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Meeting Minutes
April 6, 2017
4:00 p.m.
Attendance: Commissioners Marc Hassan (Chair), John Pittman, Greg Rachal, Danny Ferreira, Niki Brunson, Chris Brady, Ted Wendler
Excused: Commissioners Barbara Finke, Keshan Chambliss
Also: Yvonne Mitchell and Jeff Clements – City Council Research
See attached sign-in sheet for additional attendees.
Vice Chair Brady convened the meeting at 4:04 p.m. with a quorum present and the attendees introduced themselves for the record. Chairman Hassan arrived at 4:07 p.m.
Minutes

Motion: approve the minutes of the March 2, 2017 meetings as distributed – unanimously approved.
Public comment
None
Auditor’s report
In the absence of a representative of the Auditor’s Office (attending the City Council pension workshop) there was no Auditor’s report. Copies were distributed of the two audits released by the Auditor’s Office since the commission’s last meeting: #790 – DAVID Compliance Audit – Neighborhoods Department and #791 - DAVID Compliance Audit – Clerk of the Courts.
Committee reports

Legislative Tracking Committee
Commissioner Brunson said that the committee had not met since the last commission meeting.
Audit Committee
Commissioner Brunson said that the committee would be meeting next Wednesday, April 12th at 3:00 p.m.
Internal Operations Committee

In the absence of Commissioner Finke there was no report. The committee will meet on April 12th at 4:00 p.m.
Chair’s Comments
Chairman Hassan recounted his appearance before the City Council Rules Committee two weeks ago as part of that committee’s review of appointed boards and commissions. The committee had questions about TRUE’s recent work and the status of membership. A motion to sunset the commission, made by Council Member Hazouri, died for lack of a second. Mr. Hassan told the committee that the TRUE Commission members hoped both the City Council and the Mayor would give the body meaningful assignments, which they would welcome. In response to a sentiment expressed by some Rules members that the City has the Council Auditor’s Office, an Inspector General’s Office, and an Ethics Office and Ethics Commission that all perform functions akin to the TRUE Commission’s responsibilities, Commissioner Rachal felt that TRUE is unique in offering an unpaid, interested citizen perspective on issues that may differ from that of paid government employees – an important role. Commissioner Brunson felt that TRUE would need to find a new and different community empowering mission if it determines that its former mission has been assigned to other entities. Commissioner Brady felt that there can never be too much oversight over city finances, and that TRUE should serve the citizens, not the City Council. 
Commissioner Ferreira felt that TRUE can be a real asset if fully staffed with members to do the necessary work to be useful. Commissioner Pittman felt that TRUE has a role to play as the “loyal opposition” to the Council and Mayor – an important, if sometimes unpopular, function. Chairman Hassan felt that the Inspector General and Council Auditor complement, not replace, the TRUE Commission. He noted that the Auditor’s Office does numerous audits and reports but doesn’t follow up on the recommendations for 12-18 months, in part because of its workload. The same is true of the limited staff in the Inspector General’s Office – there is more work to do than employees to handle the workload. The TRUE Commission could help fill the gaps internally and provide outreach to citizens via the CPACs externally. He doesn’t believe the commission needs to change its purpose or goals, but could be more effective in what it does. He noted that Council Member Crescimbeni had suggested at the Rules Committee meeting that the commission be more proactive in reaching out to council members to inform them of TRUE’s activities and establishing better communication.
Mr. Hassan stated that he was going to withdraw his resignation from his expired term after learning that Vice Chair Ralph Hodges also submitted his resignation in March. He believes that TRUE is in a position where experienced leadership would be useful so he will remain on the commission for the time being. He suggested that, as valuable as the financial background required by the Code may be, other types of backgrounds may be equally valuable at providing other perspectives. The commission has discussed over the years the benefit of having a dedicated staff person and the Chairman suggested that perhaps grants could be sought (as permitted in the commission’s authorizing legislation) to fund such a position.
New Business
Commissioner Brunson distributed and discussed a proposal for the TRUE Commission to make recommendations on the Sheriff’s Office’s proposed body camera policy. She believes that the community members who originally pressed the Sheriff to deploy body cameras on officers feel that the discussion has taken a sharp turn and no longer reflects what the community originally intended. Instead of ensuring officer accountability and providing an unbiased view of what happens in officer/citizen interactions, the proposal now seems to be largely about storing massive quantities of video data for the purpose of using it as evidence to prosecute cases. The cost of storing the massive data files justifies the TRUE Commission’s interest and comment.
Motion (Brunson): the TRUE Commission should review the Sheriff’s Office proposed body camera policy and see if it meets the original intent and, if not, to help get the process back on track to what the community originally wanted – a system for ensuring officer accountability, not a criminal evidence system.
The commission discussed whether this is a TRUE Commission issue, aside from the costs involved in purchasing and deploying the cameras and storing the data. Ms. Brunson felt that whoever writes the policy will determine how much data storage and management staff will be needed, so there is definitely a budgetary impact. Chairman Hassan urged that the commission concentrate on the fiscal aspects only and not on the use policy issues. He suggested that Commissioner Brunson could pursue further research on potential costs, either individually or via the Legislative Tracking Committee.

Old Business

Commissioner Wendler attended the City Council’s pension workshop before the meeting and reported that it was very interesting. He still believes that the stochastic analysis (hundreds or thousands of computer model runs based on varying input assumptions) recommended by Milliman Actuaries should be done to provide a better understanding of the likelihood of possible outcomes based on a wide variety of scenarios. He distributed a list of questions he had compiled after the announcement of Mayor Curry’s proposal and the collective bargaining processes with the unions, some of which were covered by the administration’s presentation to the Council today and some of which were not. He still has many questions about the importance of achieving the assumed rate of return on an extended basis.
Motion (Wendler): forward Commissioner Wendler’s list of pension questions to the City Council and Mayor for their consideration – approved unanimously.

Commissioner Wendler announced that when the pension proposal has its final vote from the City Council, he will take his leave from the TRUE Commission and resign his seat. The commissioners thanked Mr. Wendler for his long and invaluable work on the pension issue and wished him well.

Commissioner Comments
Commissioner Brady announced that he too will be resigning from the commission after the May meeting to take a new job in Washington D.C.
Commissioner Rachal said that the commission is a valuable asset to the city and the commissioners need to rally support for the TRUE Commission with the CPACs and Mayor.

Commissioner Pittman said that the commission has good members with lots of good ideas and it would be a shame to lose the valuable citizen perspective.

Next meeting

The next regular monthly meeting will be on May 4, 2017.
There being no further business, the meeting was adjourned at 5:15 p.m. 
Posted 5.5.17  10:00 a.m.
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